
 Kiruna växer – a new model that enables companies to unite 
 for societal and labour market development 

 The Swedish economic association Kiruna växer has its roots in the history of 
 the city of Kiruna and Hjalmar Lundbohm’s original vision of building an 
 ultramodern city and a unique community.  

 The work involving Kiruna växer is structured and conducted in a form we call 
 business-driven societal development; a way for companies to proactively invest in the 
 development of the region through funding, and through expertise in certain areas. The goal 
 – to increase the Kiruna region’s capacity to attract and accommodate new residents with 
 appropriate labour skills and knowledge – will be achieved through strategic and joint 
 measures aimed at developing the areas that characterise an attractive city, and through 
 investments in infrastructure for a growing labour market. The group will work together to 
 achieve an attractive and growing community with a broadened labour market. 

 7000 new citizens 
 According to  Tekniska Verken i Kiruna  , the municipality’s  population needs to grow by 7,000 
 in order to meet the needs of employers, including a family factor of 1.4. This statistical 
 factor means that each new job opportunity needs to be multiplied by 1.4 in order to cover 
 the total number of new residents needed. Based on the analysis, Tekniska Verken sees a 
 need for 5,000 employable individuals to move to Kiruna.  

 Companies in the region are dependent on access to a local workforce. The formation of 
 Kiruna växer and its work model is born out of the need of employers to attract new 
 residents to the municipality of Kiruna. The business community is the driving force in terms 
 of measures aimed at attracting new residents, while the municipality is focused on its 
 democratic assignment – to provide the best service and welfare to both existing and new 
 residents of Kiruna with regard to healthcare, education and other care services.  

 Our focus 

 The association’s members consist of large and small businesses and organisations that want 
 to contribute initiatives, expertise and funding within the framework of the collaborative 
 model. Kiruna växer represents a barometer for each initiative’s potential. The association 
 also functions as an incubator for good ideas that can be developed into full-scale activities 
 for business-driven societal development. 

 The model is based on the principle that participating companies, with their combined 
 knowledge of the current situation and the needs that exist, can utilise and make the most of 
 ideas that are both relevant and necessary for the development of the region and its labour 
 market. Following a quick internal incubator process, Kiruna växer can establish strategic and 
 economic collaborations with bodies and organisations capable of contributing project 
 funding, such as Region Norrbotten and the EU.  



 Due to Kiruna’s major housing shortage, a large part of the labour market in Kiruna is 
 maintained through workers commuting from other parts of Sweden. The creation of 
 conditions for the construction of more housing, with the municipality as the collaboration 
 partner responsible for planning, is therefore a prioritised initiative. More jobs and more 
 housing lead to a greater number of residents in need of service in the municipality, but also 
 a greater number of residents who pay tax.  

 In Kiruna växer’s model for business-driven societal development, employers and the 
 municipality work in parallel towards the achievement of the same goals. Kiruna växer’s 
 model involves a new way of working, with the municipality as one of many contributors of 
 funding, and with a clearly demarcated model of collaboration. 

 The starting point for Kiruna växer is always based on Kiruna’s needs and circumstances. At 
 the same time, a well-functioning collaboration with Gällivare Näringsliv and Pajala 
 Municipality’s department for business & development is important in terms of being able to 
 create a common agenda for the development of the Malmfälten and Nya Malmfälten 
 mining districts.  

 Some of our members 

 LKAB  is Kiruna’s largest employer outside the public  sector. The company is a member of 
 Kiruna växer and also has representation on the Board. LKAB feels well suited to Kiruna 
 växer’s collaborative model as it creates an effective dialogue between large and small 
 employers in different sectors, which is a key factor for Kiruna’s development as an urban 
 centre and for the ability to prioritise joint investments and initiatives. 

 The work model for Kiruna växer was designed during a comprehensive pilot study in which Kiruna’s 
 largest companies and employers participated. Företagarna Kiruna (the local branch of the Swedish 
 Federation of Business Owners) represented the region’s smaller employers during the work.    



 Kiruna Municipality’s  membership primarily has to  do with being involved in the information 
 about initiatives for societal development that are discussed in Kiruna växer. The municipality 
 also participates in incubator initiatives. Key issues for the municipality include issues relating 
 to infrastructure and zoning as well as certain types of applications, for example applications 
 for regional investment funds.  

 Peter Larsson (on the left) is the Swedish government’s coordinator for societal transition in 
 connection with major business establishments and company expansions in Norrbotten and 
 Västerbotten. During his visit to Kiruna in 2022 he participated in Kiruna växer’s employer 
 get-together.    


